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" HDUSDWRIE &HQADCE OXP QLDQG ) UHQGV

$VWH GDGHURI &DWRIE &HQADOF LIK 6FKRRO, DP [1GBIG Z IW D GHHS
VHQWH Rl JUDWIXGH DQG H AWIP HQVWR VKDUH WDWZ H DUH HP EDUINIQJ RQ L
ERG QHZ FKDSWURI G\ QDP LE WDQMRWP DMRQ , SURP IVHG FKDQIH XSRQ

WDUAQJ DIHZ P RQWVDIR DQG, DP KXP E®IG DQG SGIDVHG VR DQORXQF
ZHDWHP DNQJ JUHDWMIGHY VR WDOM RWP . WH | XWH RI RXUVFKRRO

7KLY ERG \WMS |RWZ DUG IV RQD SRWE®! EHFDXVH RI WH H WDRUGEIODU
GUDA \ RX DOKDYH HWREQKHG \ RXUKIMRY DQG GHHS FRQOHPWRQ DLH
WH IRXQGDMRQ Rl RXUVFKRRO:  H DUH DPWYH® HBIYDWQJ RXUWDGIMRQ
XWJ LQJ WH JUW* RG KDV SLRYIGHG XV VR P RYH RXUVFKRRORZ DUG D
EWIKWUIXWUH

2 XUVWDWAI LE YIMRQ FHOWLY RQ JLYIQJ RXUMWGHQW XQP DWKHG
DGYDQWRI HV LQ DFDGHP IV WIFKQR®J\  DQG SHWRQDOGHYHRSP HQW
DARZ 1QJ WHP VR IX@ UHDQ] H WH SRWIQUWDOKH / RUG KDV VR JHQHURX\VD
JLYHQ WHP

' HDW SIROHHUQI OH WI HOHIDWRQ GIDLIQJ E\ I X@ LOWATIDWQJ YILXXDORRA DQG WKH OMWMAFOMRRP - YIWXXDOMFKOQRERI\
LOMD@ |RFXMQJ RQ RXUO DW GHSDUR HQW7KLY EHQH IW QRVWRQD &&+ 6 EXVDOR H WIQGVY YDXDE®! LHVRXUFHV VR RXUIHHGHU
VRKRRY' ) XUKHWP RUIH Z H DUH EUQIIQI DGYDORHG WIFKQR®RI\ GLLHAWD VR RXUMMGHQW  LOFXGIQJ D FXWMQJ HGIH ' DQDVRP \
SOWRWP 7KLV LV DQ LOWMDAAH FDGDYHU@E H SHUHQRH XVXD@ UHVHUYHG | RUXQLYHUAMHY VR J LYH DQ XQSUHFHGHOWG KHDG
WRUNQ P HGIFDCDQG @H VAHOQAHY

) RULHDOZ RUG LHDGIOHW Z H DUH GLDP DWFD@ H SDQGIQI RSSRUMQMHY | RUMMGHQW VR HDLQ WDQM HLDE®! FR@UH RHGIW
EH\ RQG RXUWDGMWRQDGH 3 FRXUHV 6P XOBOQHRXMO Z H DLIH @XQRKIQJ FRP SIHKHQWVLYH 3DW(Z D\ VR 7WDGHV DQG 7HRKQIFDO
&DUHHYY HQVXUQJ HYHUY WXGHQWILQGV D IXOLA] SLRIHWIRQDOGILHRAARQ WDWKRORUDY WHIULQGINIGX DORBGIQNV

7R HQVXUH SHONSHURWP DOFH  Z HIDHW &&+ 6 LV EXIEIQI D SUHP IHUMWHQIW VSHHG DQG DILOW SWIRJWDP DQG IDAMN 7KLY
Z1OEH Z RYHQ GILHARD LOWR WH VFKRRCFXUUEXAXP \ HDU LRXQG VR HQVXIH DOWXGHQW SHURWP  DWIKHURSWP DOBIYHCDQG
DCRSWIIHBQI KHDOK\ KDEIW

) QD@ Z HDWHWHWRUQI D @QGP DN : HDUH SOQQIQJI MDA DAMV P SLIRYHP HOW IRU7RSSHU+ DOWR SUHVHUYH LW KMRU
Z KB GLDP DWD@ P SWRYLQJ W I XQPVURQ DQG FRP |RUNRURXUHQWH FRP P XQIW

7KL LV D SLYRWOAP H IRU&DWRIF &HOADGCH LJK 6FKRRO 7KH VSLILMRI LOORYDMRQ IVWUYIQJ  DQG WH I XWXUH | RURXUMWXGHQW
KDV QHYHUBRNHG EUWIKWU 7KDON\ RX |RU\ RXURQIRIQJ SDWIRQ DQG FRQOHFWRQ VR WH &DWRTF &HOWDOBUIDR |, FDQORW
Z DIWWR VKDUH WH SLIRJUIHW Z I\ RX

0 D\ * RG %bW RXUP IWRQ

* R7TRSSHWY/

3UIHMGHQABUOQASDO



5MPZ DVERWIQD GUDIW R IDWP KRXWH 1Q 94LIKVRQ VIR SDUHQW $ OB + DUHD DQC
* HRUHO DXUFHRQ-X® W 7KLY Z DVEDAN Z KHQ 3UHMGHQW  DULHQ + DUGLQ)
IUAMIOWRGXFHG WH WDGIR VR WH : KIWA+ RXVH 0 RGHOY VZ HH LRQIJ RI1 ) RUGV
UHFHQWD FLHDMG P RYLQJ DWHP EO® @OH 3LRKIEIMRQ Z DV 1Q HIIHAADQG SRWRI H
WP SVZ HIH DWE R FHQW 6KHJUHZ XS RQWKH IDP 1® IDLP DRQJ Z MK V[ RWHU
ELRWHUY DQG VMM KHUVE 1Q VMAMUS HQDVD VEZ IQV ( XJ HQH DQG &DUROVE LQV

5D\ P RQG DQG 5REHUWDQG 0 DH

510 UHP LQMAHV WDAIYIQU DQG JURZ 1QU XS RQWH IDP IO IDLP FRQVMMG RI FKRUHV
IIH@Z RN DQG 1 DP 1O 1XQ 6KH HVSHFLDE HP HP EHUY KHSLQI SIENQU XS WRQHV
VKRANQJ JUDIQ DQG FRW P IMIQ) WH FRZ VE\ KDQG DQG SIWKIQ) KD\, WHHP HG W
Z HDWHUZ DV DA D\ VWKH KRWWZ KHQ IMZ DVWP H VR VKRANJLWDIQ 2 IWQ WP HV W

Z DV DOR KHUNRE VR GUYH WH IDP 1O VWDP Rl KRUHYZ KHQ SHURLP 1QJ YDURXV
IDLP VMWV 6KH VD VWH NRE VKH KDWG P RWMZ DV'Z KHQ WH KDG VR SIEN SIENGV
HYHU RWHUGD: 1QWHUEL) SIENGI SDWK 610PH DWIMH WP HWH. GLG QRAKDYH
HEPAMEAW @ KWDP HILRP NHLRVHOH @P SV FRRNIQUI DQG KHDWQJ Z DWIUZ DV GRQH
RQ D NWKHQ Z RRG WRYH DQG WHUKRXVH Z DV KHDWIG Z I D ELJ FRDOAMRYH LQ WKH
@MQI IRRP $QG RI FRXUH WHUH Z DV WH RXVBRRUSUM

5 1V DAWMQGHG DQG JUDGXDWG | LRP 6W) LDQALY ; DYLHUJ LDGH VAKRRAQ Y4LIKVRQ
$IWUJIDGXDAQJ ILRP 6W) LDQAY; DYIHU 51V DWMQGHG 6W0 DU V+ LIK 6FKRRAQ
YXUIQUIVRQ 6KHKDVP DQ\ IRQG P HP RUHV RI WH\ HDUY VSHOWIHLH 2 QHRI KHU

I DYRUW FOWHV Z DV* HRP HAL - 6KH VAEKDV KHUFDW Z RINERRN Z KHUH VKH FUHDWAC
P DQ\ LOWFDW JHRP HWIE GHMIQV 6KH DAR KDG D BRI 1XQ GXUQI KHUKLIK VAKRRC
GD\V 6KH UHP HP EH/WH JRRG WP HVWH\ KDG VBIGGIQUI GRZ Q WH KLaDWKH
VFKRROGXUQJ Z LOMUAP H 6KH DOR SDUARSDWG LQ VRP HRI WH VFKRRO/ SO\ V 51\
JUDGXDWG ILRP 6W0 DU VRQ-XQH WK

51V KDV D@ D\ VEHHQ D VARQJ VXSSRUMURI &DWRIF VFKRRY 7KH VHHGV VR WLV
Z HUH SOQWG DAKRVH\ HDUY DIR Z KHQ VKH DWQGHG 6W) LDQFLY ; DYIHU* LDGH
6FKRRCDQG 6W0 DU V+LIK 6FKRRO

$IWUJILDGXDAQJ ILRP 6WO DU V+ LIK 6FKRRO5 M Z RUNHG IRUD WP H DVD @H 1Q
KRXVHNHHSHU QDQQ\ 1RUP RWHLY QHHGLQU H WD KHES DIWIUD UHFHQWRKLGELUA. 6KH
WHQ JRWD NRE Z RINQJ DVWKH . HORVKD &RXQW &RXUM- RXVH DV FKIH FBIN
VHRUHVBY DQG WHDVXUHU 1Q VKH DI UEX@XUDOGHSDUR HQW 6KH Z RUNHG DVWIKH &RXUA
+ RXVH XQAOKHUP DUIDIH

2Q0D W 51V Z DV XQWG QP DUUDIHWR $@\ VXV $@H . HP HQ +HZ DV
WH ®YHRI KHU@H 7RIHWHUWH, LDIVHG WHUIRXUGDXJKWAY 0 DU &DURO+ HOQ
DQG&DW\ RQWHIDP 1O IDWP LQWKHVRZ QRI 3DUV 51MDZ DVNHSVEXW GRIQJ
KRXVHZ RIN \ DUG Z RIN JDUGHQIQU FRRNQU EDNQU FDQQIQU WHZ IQ) HW

2 YHUWH\ HDW/5MDV P DQt KREELHV KDYH LOFOXGHG LHVHDURKIQ) DQG FRP SLOQ)
IDP 1® KIMRY 1 &RZ HUDUDQILQ! FREHIPAQ) 6DQW DQG FDUGIQDA LIXUGQHY WP S
FROPAMQ TXIOMY ELLG Z DWKIQ) DQG VADS ERRNQI HVSHAD® SIEWLHY RI WH
UBMHG 0 RWHUDQG SIEUHVRI 6DQD  6KH DAR HQWR\ V Z DWKIQU %4HZ HU 3DANHU
9PNV DQG %DGIHUIDP HV 5D LV D @HWP HP HP EHURI 6W) LDQAY ; DYIHUSDUVK
FKXURK 1Q 94LIKVRQ 6KH VD Z RP DQRI VWRQJ | DI

2 YHUVKH\ HDWV/ 5 VD KDV GHYRWAG P DQ\ KRXW/
VR 6W) LDQFLV; DYIHU / MG EH®RZ DLUH VRP H
H[ DP S®V RI KHUGHYRVIRQ

6KH Z RUINHG DV DWIWDQUWDQLVRUI RUVIKH
FKXUFK DQG VFKRROI RUVE. HQW \ HDW/

6KH VHUYHG DV SDUMK VDFUMDQ | RUVIKLUA/
QLOH\ HDW/

6KH UHSDLLHG DQG SDIOWAG P DQ\ Rl VKH
FKXUFK V DILQJ WIVKDU:

6KHZ DVD FKRWP HP EHUIRUP DQ\ \ HDU/
6KH VHUYHG RQ VKH 6W) LDQFLY VFKRRO
ERDUG

6KH VIDXJ KW LUMDQG VHFRQG JLDGH &&' IR
VHYHUDO, HDU/

6KH VHUYHG LQ DRI | LFHV Rl VIKH SDUMK V
&KUMWIDQ 0 RVKHUY DQG $ ODUBRFLHW

6KHZ DVD P HP EHURI VIKH 4 XDG 4 XLOWU/
6KH Z RUNHG DWDQG Z DV RIWAQ LQ FKDUWH
Rl YDURXV SDUVK HYHOW DQG | XQG
LDLVHUY

51V LVDOR D P HP EHURI VKH &DVIKRQF 2 UGHU
Rl ) RUAWHU/ VKH . HORVKD &RXQW ) DLP

%X LHDX DQG ViKH -RKQ + RZ MQG 31aUP
6RFLHW 6KHZ DVDOR DLW \ HDUP HP EHURI
VKH %4LIKVRQ 96XV + RP HP DNHU&OXE Z KHUH
VIKHUH Z DV D@ D\ V DQ DEXQGDQFH Rl MXJ KVIAU
DQG | UHQGVKLS HDFK VIP HVIKH FOXE P HP EHUY
JRWRI HVKHU

,Q DGGIMRQ VR KHUI RXUGDXJKVIHWY 5 VD V/
IDP 1O LOQFXGHV JIDQGVRQV 0 DWADQG 0 LNH

JWDQGVRQ $QGLHZ DQG KLV Z LIH 3HUD DQG
JUHDWI LDQGGDXJ KVIHU* LDQQD 6DGO KHU

KXVEDQG $@H SDWHG DZ D\ 1Q 5D LV
D@ D\ VKDSSIHWWZ KHQ VXULRXQGHG E\ KHU
IDP LO

/ DW® DAOKRXJIK DWKLY WDIH LQ KHUQ H 5 VD
FDQ QR GRQJHUJHWDURX QG DQG SDUDNH LQ
DRVIYIVIHY GNH VKH RQFH GG VKH | LQGV JUHDW
FRP | RUAZ KHQ SDWIQJ VKH WP H SLD\ LQJ |RU
XV D@




7KH /HIDF\ /LYHV 2Q 7KH /OR\G 6LSSHO 6HUYDQW

SHFHQWODWKROLF &HQWUDO +LJK 6FKRRO VXIIHUH(
5RXQGWDEOH PHPEHU VLQFH LWV LQFHSWLRQ S
&RPPLWWHH PHPEHU SDVW SDUHQW JUDQGSDUH(
ZRUNHU DQG DOO DURXQG VXSSRUWHU RI VR PDQ"
WKH VFKRRO

,Q JUDWLWXGH IRU DOO WKDW 0U 6LSSHO FRQWU
6LSSHO 6HUYDQW /HDGHUVKLS 3URJUDP 7KLV SUF
ZLOO EH D OLYLQJ WULEXWH WR D PDQ ZKR WUXO'
RQ WKH &DWKROLF &HQWUDO FRPPXQLW\

OU 6LSSHO WDXJKW XV WKDW WUXH OHDGHUVKLS
VLPSOH VHOIOHVV DFW RI VKRZLQJ XS UHDG\ WR
ZDV +LV OLIH VWDQGV DV D SRZHUIXO UHPLQGHU
FDQ OHDYH LV RQH RI KXPEOH VHUYLFH

7KH /OR\G 6LSSHO 6HUYDQW /HDGHUVKLS 3URJUDF
VWXGHQWY WKURXJK LPSDFWIXO VHUYLFH RSSRU\
FROQQHFWLQJ WKHP GHHSO\ ZLWK RXU FRPPXQLW\
OHJDF\ $W WKH HQG RI HDFK VFKRRO \HDU D VW:
*ROGHQ %ULHIFDVH $ZDUG 7KLV LV D VIPERO RI V
GD\ GHWDLOLQJ LPSRUWDQW QRWHV DQG D SUD\H
UHPLQGLQJ XV WKDW WUXH OHDGHUVKLS LV URRW
ZKRVH FRPPLWPHQW WR VHUYDQW OHDGHUVKLS H
IDLWKIXO SHUVRQ DQG VHUYH KLV KHU FRPPXQLW

-XVW DV 0U 6LSSHO FDUULHG KLV EULHIFDVH IDL)
WKH UHFLSLHQW RI WKLV DZDUG ZLOO FDUU\ IRUZ
VKDSLQJ WRPRUURZ V OHDGHUV WKURXJK HYHU\ L
ZLOO OLYH RQ WKURXJK WKLV SURJUDP WKLV DZI
VWXGHQWY DQG WKURXJK D FRQWLQXHG FRPPLW

1LF .HOO\
BUHVLGHQW 3ULQFLSDO




%576

%UIDQ) W  DQG6DDZ HBRP HG
* IDFH$QQ IQ $XIXWRI

' DYIG + IGHELDQGW  DQG 0 HDQH
ZHPBRP HG-RYIH' DZQRQ

&DQ HP SNHQ  DQG/\ GIDZ HBRP HG
7HDI DQ &KUMAQH RQ

7UMKD. RHOHQ  DQG &KUY
&KUMMQVRQ Z HBRP HG &KDVH
&KUMRSKHURQ

0 DY .RSHU*HDGIOR  DQG/ XV
Z HBRP HG %HQVRQ' DYIGRQ

=DFK. XPEIHU  DQG. DM Z HBRP HG
+ DWMH 6WMYHQVRQ

@D XUD\  DQG 5DFKH HBRP HG
BROMOXV-RVHSK RQ

-DA\L 3DQNDX ' DQHY  DQG &KUYV

Z HBRP HG 7\ VRQ &KDUBN RQ

7IP : HPHU DQG' DQDDWHH SHPWQ
D FKLG WL HAHP EHU

,10(025,30

%4XFH YDXP DQ
YXFH . HAMLKDIHQ
/ HRQDUG / RV
3DWIFD 5RW 9R] HO
: 1DP 6P HVDQD
/ RIV6P W &DWAV
&KDUBN 6WDXV

-DFTXHIQH 7UP EHWHU/ XHEEHW/ YHW

: HWP HIQJ 6FKLHHU
5 REHUNEHBIQWNL

: HDSR®RIJ HL D ®RYHGRQHZ DVP IMWHG LQ
RXUP HP RUDY

("1 ,1%6 (1*$*(0 (176

o ORRNHYBMAU P DUWHG.\®I* RAWDO RQ
e ODWEKHHN P DUWHGS$OWRQ' HQP DQRQ

e BDUK*RXG P DUWHG' I@RQ. RXJIK IQ$XIXWARI
o +HOQ+XOH  LVHUDIHGWR . DBIQ. DERW

e .DWMI-RKQRQ P DUIHG. \ ® 1 HORQRQ

e +DGHQ.HPSNHQ P DUWHG(P P DRQ

o 7UMKD. RHOHQ  LVHQIDIHG VR &KUY &KIMMOVRQ
o L UWD.UHQ  LVHQIDIHG VR %HQGDQ

o <DVEHW /DIXQDV  LVHQIDIHG VR &KUMADQ &R]

e /IQGH /HKPDQ  LVHQIDIHGWR 7\ BU. LKSS

e -RKO XHOBIQEDFK  LVHQIDIHG VR &DWIG\ 1 HORQ
e BDD3HGHURQ  LVHQDIHG R &KDQGBUESIHZ DN
« =DN\DU 5IRV P DUIHG7RP P LO DQIDQRQ

e BWSKDQHS5RE®  LVHQIDIHG VR %UDQ. DP LOU

e ' DQQ 6ISSHO P DUHG$QQOD 0 HIFHURQ

e .HHD: DG P DWHG. HQ. XEIFHNRQ

11/29,1* 0(025<2) 7,0 27+<*$9, (/

7P R : *DEUHO Rl 9XUDQIWRQ SDWHG
DZ D\ DIWMUD FRXUDIHRXVVE R \ HOUEDW! Z WK
FDQFHU + H Z DV ERWD LQ 9XUDQIVRQ VR :  DOMU
DQG YDLEDD + HWHO* DEUHCRQ 1 RYHP EHU
DQG JUDGXDWG [LRP 96XUIQIVRQ + LIK
6FKRRO &DWRI $IWUKLIK VAKRROKH
Z DVGDIWG LOR WH$LP \ GXUQ) WH 9LEMQDP
: DUDQG VHUYHG VE R\ HDUY 2 Q-XQH
KHP DUIHG (LOHQ . LQJ DWEWO DU &KXUFK
(1BHQLVD JWDGXDWI Rl 6W0 DU V 71P
ZRWHGIRU  \ HDU/DV D @ XRUVDGBMP DQ IRU
&DSIWROF XWQD + H H FHEBIG LO WKLY LRG
XW] LQJ KLY RXWRIQ) QDVWKH @\ DOSHU/RQDON
DQGFKDLP  UHVXGAQU LQP DQ FXVRP HL/
WLDIQJ LOWR 1UHQGY 7KWRXJIK KIVZ RIN KH DQC
( LBHQ HQWR\ HG WDYHIQJ VR QXP HURXV
GHVAODMRQV P DNQJ P HP RUHVZ W KLV
EHRYHG FRBDIXHY ,Q UHALHP HQW KH
YRO(QWHHG VHUYLQI KRWXXQRK DWIKH 6W
&KDUBN FDP SXV Rl 96XUIQIVRQ & DWRAIE 6FKRRC
GHDIKWQ) 1Q WH LHDMRQVKLSY KH P DGH Z VK
WH\ RXQI AXGHQW

$ERYHD@7IP ®RYHGKWVZUH IDP 1® 7KHUVRQ3HMU DQGO DXUHHQ  Z HUHERW
JUDGXDWAV Rl &DWRTE &HQADOH LIK 6FKRRO+ HZ DV IQFLHGIE® SIRXG RI KLV FKIGUHQ
DQG DGRUHG KLY JWDQGRKLGLHY + 1V SUHVHQFH DQG VXSSRUANQ WHU@YHY Z DV RIWQ

P SRMEGIVR P W XMQJ KLV ERRP LQJ YRIFH @I HUWDQ @H SHU/RQDON RU

XQP DWKHG Z KIVBI VR FKHHUWHP RQ

" XH VR WH JHQHIRVW RI 1DP 1O DQG | UHQGV Z DV GRQDWG VR &DWRIE &HQWDO

+LJK 6FKRRO

2 EMYDUY FRXUMM Rl 6RKXHAMM ' DQIHY ) XQHDOFRP H - &UHP DIRY

































